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We have rebranded- Sustainable HB- Centre for climate and resilience

Our organisation has supported Hawke's Bay communities for more than 30 years. From the early days as 
Biodynamic Organic Education Trust, through to our more recent Environment Centre cċƽťĲќƚ Bay. Extending 
from Wairoa in the North, to CHB in the South, our projects have ranged from organic farming and 
gardeningworkshops, to environment talks, e-waste and specialist recycling and plenty more events.

With climate change, increasing climate related disasters, ecological overshoot,  biodiversity loss and the 
cost-of-living existential crises,  our focus has broadened over the last year. The brand and name repositions 
our organisation to address these immediate challenges.

Sustainable  HB т Centre  for  Climate  and Resilience  is our new name and tagline. Our vision has expanded 
and our strategy is currently being revitalised to address four strategic pou. Our new logo embodies cċƽťĲќƚ 
7ċǃќƚ five awa (river), recognises these taonga (treasures) as the life blood of our people, and environment. 
The awa (rivers) also form a maunga (mountains) acknowledging our focus from the mountains to the sea. 
While the direct inclusion of ћĦũŔůċƣĲќ and ћƖĲƚŔũŔĲŰĦĲќ reminds us every day that we are in a fight against time, 
to reduce our emissions and reduce our ecological overshoot in a rapidly changing world, with resiliency more 
important  than ever for our diverse communities.
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Our Mission
To inspire, educate and empower 

our community to create a resilient and 
ƖĲŊĲŰĲƖċƣŔƻĲШcċƽťĲќƚШ7ċǃШƽŔƣőŔŰШƓũċŰĲƣċƖǃШ

boundaries.

About Us

Our Vision
We have a vision of a resilient, equitable and 

just, connected community with thriving local 
regenerative food systems, restored 

biodiversity, and a local circular economy 
ƽŔƣőŔŰШcċƽťĲќƚШ7ċǃШƚŸĦŔċũШċŰĬШĲĦŸũŸŊŔĦċũШ

planetary boundaries.
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1. Nature  based solutions  and ecosystems  restoration  - Regenerating our native forests and 
wetlands, restoring our rivers and waterways and working with nature-based solutions to 
address biodiversity collapse, ecological overshoot and climate change.

2. Resilient  communities  т Supporting our communities through adaptation and mitigation to 
become just, equitable climate resilient communities. Supporting, seeding and facilitating 
projects across local food resilience, water security, community energy democracy, active 
carbonized transport, energy efficient housing, localized circular waste solutions and disaster 
response for climate emergency events

3. REconomy т Developing the capacity of our communities to transform their local economies 
to localise, be energy efficient,  community owned, and ready to adapt and mitigate against 
climate change.

4. Systems change - Building an economic and political  powershift by supporting communities 
to take bold action, including changing the rules to create paths of less resistance.

Strategic Pou
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Co-Chair Report

an enormous response. Through their dedication and hard work, we were able to provide 
immediate relief and support to those affected by the disaster. The resilience and compassion 
demonstrated was truly inspiring, reaffirming our commitment  to the well-being of our region.

We have made a strategic shift towards promoting resilient communities. By empowering 
individuals to foster a sense of ownership, we aim to create sustainable and resilient 
communities. This awareness will  assist the long-term development of our region, but also 
strengthens the social fabric that binds us together. Through research and continued advocacy, 
we are able to effectively address the emerging challenges. Our commitment  to education and 
adaptation to climate change remains unwavering as we strive to create a more sustainable 
future for our region. Kia mau tonu te mahi!
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As co-chair of Sustaining Hawke's Bay Trust, I am proud to highlight the 
significant progress made in our strategic plan. We have successfully 
implemented various initiatives through our strategic pou to promote 
sustainable development and secure the futures of our community.

The Hawke's Bay region faced significant challenges after cyclone Gabrielle. 
Emma and the team, our trustees and volunteers rose to the occasion with 
Aasa 
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Our networks

CEN is a nationwide network of 
19 organisations, with an aim to 

put healthy homes and 
community energy in the public 

spotlight, to get community 
organisations talking, and to 
inspire citizen engagement in 

our renewable energy transition. 
As a member we are connected 

to a tremendous amount of 
expertise throughout Aotearoa 
which places us in good stead 

as we seek to support local 
community energy projects.
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EHA is a national network of 22 
Environment Centres, of which 
Sustainable HB is one. Through 

this network, EHA supports 
members by enabling 

collaboration, capacity building, 
and organisational 

development. Sustainable HB is 
pleased to have our Chief 

Executive Emma Horgan as a 
Board Member of EHA, and 
through this provide a direct 
connection between their 

important work and our region.

ZWN is a network of 
100+community enterprises 

across Aotearoa that are each 
endeavouring to move the 

nation towards zero waste. They 
have a mission of connecting 
and empowering zero waste 

community enterprises across 
Aotearoa, informing policy and 
procurement and trialing and 

delivering zero waste solutions. 
ƚШcċƽťĲќƚШ7ċǃќƚШŸŰũǃШůĲůĤĲƖЯШ

we connect local insights to this 
body of work.
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What We Do
Over the last 15 months we have delivered projects 
spanning advocacy, biodiversity, community resilience, 
food resilience, research, waste and disaster 
relief.ìőċƣќƚ most exciting, is that ƽĲќƖĲ just beginning. In 
the coming months and years, ƽĲќƖĲ mobilising our 
people, launching new projects, and ensuring that 
Sustainable HB is leading our region to a better tomorrow.

1. Disaster response

2. Biodiversity

3. Waste

4. Resilience

5. Advocacy & media
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Disaster Response

Image: Helicopter transporting essentials



Cyclone response
In the immediate aftermath of Cyclone Gabrielle, we 
mobilised with the support of our networks and 
community. 280 volunteers signed up to provide 
immediate support to 64 communities across 
cċƽťĲќƚ Bay.

Through this work, we were able to facilitate  the 
distribution  of ~22,000 meals, as well as thousands 
of items of food, toiletry, clothing, generators, 
medicine, bedding, H&S equipment, tools, cleaning 
products and communication  devices.

Mobilising a network of cars, trucks, boats, and even 
some helicopters and ambulances, this support 
ensured those who lost everything had access to the 
basics, and knew the wider community was there for 
them.
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Project
Overview

MEALS DISTRIBUTED 
TO COMMUNITIES

~22,000

COMMUNITIES 
SUPPORTED

64

VOLUNTEERS 
SUPPORTING

280







Cyclone Response
Achieving this scale of impact was only possible due to 
the tremendous support of thousands of people from 
across cċƽťĲќƚ Bay and Aotearoa. From the hundreds of 
people who volunteered with us, to the thousands of 
people that donated items to our cause, thank you.

To the members of Community Energy Network, 
Environment Hubs Aotearoa and Zero Waste Network, 
thank you for mobilising behind us to source items in 
your communities and send to the people of cċƽťĲќƚ 
Bay.

A big final thank you to our Give A Little donors, that 
collectively raised $143,581. These funds were 
distributed to; 752 households across cċƽťĲќƚ Bay, 
three hubs providing food for their community, and the 
remainder distributed to communities directly.
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INDIVIDUAL 
DONATIONS

700+

GIVE A LITTLE FUNDS 
RAISED AND DISTRIBUTED

$143,581



Biodiversity



Biodiversity
We have been protecting and restoring biodiversity 
across cċƽťĲќƚ Bay through a new partnership with 
Ministry for the Environment.

Our team partnered with catchment groups and river / 
biodiversity focused organisations from across cċƽťĲќƚ 
Bay to identify the specific needs within our region and 
to develop a plan to support communities and groups 
so that they are better able to meet the needs of their 
community and catchment.

We offered catchment groups targeted support that 
aligns with their self-identified need. As we continue to 
deliver this programme we will  be delivering education 
programmes to schools and communities.
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CATCHMENT GROUPS 
BEING SUPPORTED

24

EDUCATION PROGRAMS 
TO BE DELIVERED

8

TEAM
SIZE

9



Waste
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Waste т specialist recycling
We continued to support households and businesses 
to transition to a lower waste future, by offering our 
Specialist Recycling service that collects  18 different 
items that would otherwise be destined for landfill .

Within our centre we collected batteries, soft plastic,  
tetra paks, coffee pods, metals, printer toners, cell 
phones, amongst plenty more.

Following many years of recycling e-Waste, we ceased 
offering this service in 2023, due to rising costs, and a 
move to our new home which has less space to 
operate within. A huge thank you to all of those 
amazing volunteers that supported this work.
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SPECIALIST
RECYCLING

20,000kg

VISITORS TO OUR 
CENTRE

5,000+



Following a ceasation of our Waste Warriors event 
waste diversion service during the pandemic, we 
were able to relaunch the service.

A key change to the service is that BioRich no 
longer accept ћĦŸůƓŸƚƣċĤũĲќ food packaging that is 
frequently used at events as a more sustainable 
option. While this does result in a significantly 
reduced diversion rate, the change is a step 
forward as these items previously contaminated 
compost and leached harmful chemicals into our 
environment.

As we build towards the future, we look forward to 
partnering with events to design truly sustainable 
practices that eliminate waste for good.
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WASTE DIVERSION 
RATE

~50%

EVENTS
SUPPORTED

11

VOLUNTEERS 
SUPPORTING

20+

Waste т Waste Warriors



Resilience

Image: Seed & Crop Swap



Research т Te Wai Te Weu
We partned with Te Whatu Ora and University of 
Auckland to research the impacts of natural 
disasters on the health and well-bring of people 
and communities across Aotearoa.

Our team of researchers met with first responders, 
teachers, community leaders, and those that were 
most impacted by Cyclone Gabrielle to hear their 
stories and learn how they can be better supported 
when the next natural disaster occurs.

We are now contributing to a national report 
and will develop a cċƽťĲќƚ Bay report which will  be 
shared widely across our many communities.
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INTERVIEWS 
COMPLETED

58

PAGES OF KEY THEMES 
AND FINDINGS

170

TEAM
SIZE

3



In alignment with our new strategy, we began 
delivering the first stages of our Food Resilience 
Project. The first step was establishing and 
facilitating the cċƽťĲќƚ Bay Food Resilience 
Network, which is a collective of 26 organisations 
that have a shared vision of every person in 
cċƽťĲќƚ Bay having access to healthy, locally 
grown kai.

Other projects delivered include, launching of the 
Sustainable HB Seed Bank, the Camberley Maara 
Project and crop swap events.

We look forward to further expanding our delivery 
into 2024.
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SEED BANK VARIETIES 
AVAILABLE

100+

FOOD RESILIENCE 
NETWORK MEMBERS

26

Food resilience



Advocacy
Aligning to one of our strategic pou, our 
organisation has continued to increase our 
engagement with community partners to advocate 
for a safer, fairer and more sustainable future for 
cċƽťĲќƚ Bay and Aotearoa.

One of the more impactful  pieces of advocacy 
completed this year was co-ordinating with Forest 
and Bird,  ŊĝƣŔ Kahungunu, Te Taiwhenua o 
Heretaunga and Te Taiwhenua o Te Whanganui ĝ 
Orotu to write a report which was shared widely to 
local councils, media and community groups that 
outlines recommendations for creating a climate-
resilient post-cyclone cċƽťĲќƚ Bay. You can read 
this report as Appendix 1 of this Annual Plan.
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FORMAL 
SUBMISSIONS

6

NETWORKS
LAUNCHED 

3

MEDIA
ENGAGEMENTS

14


