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Ko te whakakitenga
Our vision

A resilient connected community with 
strong local regenerative food systems, 

restored biodiversity,and a circular 
ŜŎƻƴƻƳȅ ǿƛǘƘƛƴ IŀǿƪŜΩǎ .ŀȅ ǎƻŎƛŀƭ

and ecological boundaries.

Ko te uaratanga
Our mission

To inspire and empower people, 
businesses,and community to create a 
ǊŜǎƛƭƛŜƴǘ ŀƴŘ ǊŜƎŜƴŜǊŀǘƛǾŜ IŀǿƪŜΩǎ .ŀȅ 

within planetary boundaries.
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Connections

Here in cċƽťĲќƚ Bay we are justly proud 
of our stunning landscape; whether we 
live in town or rurally, we feel a 
connection to our whenua.

Sustainable HB plays a leading role in 
protection an regeneration of our 
treasured whenua by enabling, 
supporting and empowering innovative 
community based solutions.

As we work to regenerate our biodiversity, 
empowering communities,  and rethinking 
our economy, connection is a central goal 
of our broad mahi.

Å Connected ecosystems are healthy, 
regenerating and flourishing with 
biodiversity.

Å Connected communities are stronger, 
fairer and built  to withstand change.

Å Connecting people to innovative 
solutions for change allows us to 
rethink the economy, including the 
way we manage and minimise 
waste.

We connect cċƽťĲќƚ Bay communities,  
organisations and businesses through 

education 
and community programmes in the 
classroom, smoko room, and 
boardroom.

Partnerships with mana whenua, 
central and local government, 
community groups, businesses 
and industry are at the heart 
of what we do.

By working together, to generate the 
power of many, we can all connect to a 
sustainable tomorrow for our 
mokopuna and all those who will  come 
after us.



Key Achievements

2023-24



Message from our Board Chair

Exciting growth, external challenges



Our strategic pou: #1

Nature-Based 

Solutions 



Our Strategic Pou: #1

Nature-based solutions for biodiversity

Å Delivering support 
for catchment groups

Å Delivering education 
in schools

Å Developing systems-
change knowledge

Å Building a citizen-led 
movement

Å Supporting impactful 
regionwide projects

ÅGathering the data
Å Developing inspiring 

storytelling.

Right now, we 
are:

A citizen-led movement 

has connected our 

people, cultivated 

meaningful relationships, 

supported already 

existing and new large-

scale projects, attracted 

funding to rebuild and 

repair our biodiversity 

coverage to 30%, and 

restored room for rivers.

Our 100-year vision:

Biodiversity loss in our region is a hugely 
complex problem. Here at Sustainable HB 
ygҲtg creating the foundations  for citizen-
led systemic  change and building an 
ecosystem for collective nature repair, at 
scale.

Biodiversity forms  the web of life that we 
depend upon for food, clean water, a 
stable climate, and clean air. Our tgikqpҲu 
productivity  and the wellbeing of our 
communities  depend upon healthy 
biodiversity providing our strongest  
natural defence against climate  change.

Biodiversity loss in our region has been 
catastrophic . The human impact  upon our 
land, native species, and waterways has 
resulted in the disappearance of 89% of 
our native forests  and 98% of our 
wetlands. 50% of our river plains have 
been turned into horticultura l and 
agricultural  land, and most  of our native 
species of fish and birds are at 
risk of extinction .

KvҲu not too late. Together, we can pivot 
away from  this disastrous  trajectory. At 
Sustainable HB ygҲtg creating a critical  
mass of community  partnership, funding, 
and participation  to regenerate our 
biodiversity coverage to at least 30% over 
the next century.

What did we do in 2023/24:

1. Partnered with 
Mountains to the Sea 
and Ministry for the 
Environment to deliver 
the Wai-Connection 
project.

2. Launched our first 
National Inanga 
spawning project at 
Wairoaiti Stream in Bay 
View.

3. Delivered inanga 
education to schools 
and community groups 
cetquu"JcymgҲu"Dc{0

4. Established significant 
partnerships at all levels 
cetquu"JcymgҲu"Dc{."
from community 
groups, to councils, 
government partners, 
and individuals each 
supporting a better 
hwvwtg"hqt"JcymgҲu"Dc{0



Case Study:

tǁǊŀƴƎŀƘŀǳ Catchment Group



ҵVjcpm"{qw"uq"owej"hqt"
helping to connect our community 

via your work. 
It really was a special 

moment last night with our 
kyk"ngcfgtu."cpf"vjg"eqoowpkv{0Ҷ"

ҭ Amanda Withers, 
R tcpicjcw Catchment Group

ҵKv"ycu"c"itgcv"yqtmujqr"ҭ 
and the resources that you 

have developed for 
R tcpicjcw Catchment 

Group are excellent. 
We would love to work with 
{qw"vq"fgxgnqr"qwt"qyp0Ҷ"
ҭ David Tipene-Leach, 
Pi vk"Kere Jcr "

ҵVjg"Yck"Eqppgevkqp"rtqitcoog"
has real purpose and connection 

for the kids and community. It has 
been a real bonus connecting with 
R tcpicjcw School as well. We 

look forward to keeping the 
association going with another 
hkgnf"vtkr"kp"vjg"pgy"{gct0Ҷ"

- Phil Bourke, 
Principal Flemington School

Wai Connection Catchment Coordinators 
carry out a saltwater wedge survey at the 

Wairoaiti Stream, Bay View.



Our Strategic Pou: #2

Equitable, Resilient 

Communities 



Our Strategic Pou: #2

Equitable, Resilient Communities

Å Creating systems for 
affordable nutritious 
food grown locally

Å Building partnerships for 
community resilience, 
short- 
and long-term

Å Leading the Flaxmere 
Food Co-op trial initiative

Right now, we 
are:

To empower and 
accelerate sustainable and 
equitable community 
development to transition 
towards a low-carbon, 
energy-efficient, food-
ǊŜǎƛƭƛŜƴǘ IŀǿƪŜΩǎ .ŀȅΦ

Our 100-year vision:

Collectively, we can build ways of living 
that are more connected, more enriching, 
and that recognize the biological  limits  of 
planet Earth. 

We are building a community  movement to 
reimagine and rebuild our region, 
empowering equitable, sustainable, and 
resilient neighbourhoods by:

ÅRelocalising

ÅExploring local energy ownership

ÅCreating more local food production

ÅSupporting more active transport and 

more public transport

ÅMoving to zero waste consumption

The challenges of climate  change require 
innovative, systemic  responses. Our 
experience with Cyclone Gabrielle 
has taught us that we need stronger, short-
term disaster resilience. But additionally, we 
need far more than that; we need long-term 
resilience to adapt to climate  change. At 
Sustainable HB our strategy of climate  
change resilience recognises the importance  
of social infrastructure : the people, places, 
and institutions  that foster  cohesion and 
support . 

What did we do in 2023/24:

1. Partnered with Flaxmere 
College and Manaaki 
Mai o R jctcmgmg to 
deliver a produce box 
service for Flaxmere 
following the closure of 
New World.

2. Partnered with 
University of Auckland 
and Te Weu Tairawhiti 
to research the health 
and wellbeing impacts 
of Cyclone Gabrielle

3. Organised scholarships 
for 10 local leaders to 
attend a Bioregional 
Seed Saving Master-
class.

4. Managed a public seed-
bank for households to 
receive free seeds to 
grow healthy, food at 
home.



Case Study:

Health and wellbeing

Impacts of Cyclone Gabrielle



Flaxmere College student volunteers pack 
and distribute fresh fruit and vegetables 

through the Flaxmere Food Co-op initiative.


